FUTURE GEN TECHNOLOGIES

PRIMAVERA SYLLABUS

TOPIC-1

e Project
e Project management
e Flow chart of project management

TOPIC-2
« OBS
« EPS

e Adding a project
e Adding activities

TOPIC-3

e Successor

e Predecessor
e Relationships
e Calendars’

e Scheduling

e LAG

e Milestones

¢ Rescheduling
e WBS

TOPIC-4

e Constraints
e Decribe the available constraint types




Apply a constraint to an individual activity
Add notebook topics to constrained activities

TOPIC-5

Customizing Layout

Layout

PERT

Gantt Chart (it is founded by HenryGantt in 1910)
Activity codes

TOPIC-6

Resources
Adding Resources
cost accounts
expenses
Budgeted cost
Roles

TOPIC-7

Project utilities
Export

Import

Copying a project
Global change

Filters

Publishing the project




TOPIC-8

Baseline
Create Baseline
Assign baseline

TOPIC-9

updating/tracking
Update progress
Enter actual work for resource assignments

TOPIC-10

Reports
Generate reports
Printing of the project

TOPIC-11

Advanced topics
Earned value analysis (BCWS/ACWP/BCWP)

Future gen training & course syllabus can make the student to challenge on the
success of international interviews.

ABOUT US

o Future Gen Technologies Training center is an engineering training
institute providing trainings on job oriented professional courses for . Our
training programs cover Civil Engineering, Mechanical Engineering,
Electrical Engineering & IT Engineering.




O

The Aim of the Future Gen is to develop quality engineers by providing
the real time practical knowledge.

Future Gen Training center has a team of highly experienced & qualified
teaching staff. Many of them are experienced with real time projects. Our
courses training mainly focus on instructors past experience and practical
examples. This will help the trainees to have a better understanding of the
concept.

Future gen technologies also comprise a placement cell and enjoy
placement tie ups with many companies. Student gets the placement
benefits after the completion of the course. Many of our students have been
successfully placed with some reputed companies in India & other
countries.

WHY FUTURE GEN ?

o

Future Gen provides the real time training on 100% job oriented courses
on international projects & make every student to work on individual
project in the training period.

Knowledge of Students who trained under Future Gen will be as good as
experienced professionals.

Future gen provides digital training by In-depth demonstration on every
aspect of course topics.

Future Gen provides the complete support after completion of your course




. We provide excellent quality of infrastructure to our students

¢ Future gen provides the special training classes on personality development and
interview skills after completion of course with 100% placement assistance.

e Highly qualified faculty with industry experience

¢ Training will be provided based on 20% theory and 80% practical concept

o Get fee Refund if not satisfied

WWW.FUTUREGENTECHNOLOGIES.COM

Thank & Regards,
FUTURE GEN TECHNOLOGIES,

AMEERPET,KPHB HYDERABAD




